The City Council of the City of Dixon, Iowa met Wednesday March 6, 2024, at 6:00 p.m. at Dixon City Hall. Mayor Waters presided.  Roll Call: Present: Manrique, Phares and Moeller. A motion was made by Phares to approve the consent agenda and was seconded by Moeller. Roll Call: All Ayes. MC. 
OLD BUSINESS:
The council discussed possible website companies to create a City of Dixon official website. The council agreed a website is a must for the city and more quotes are necessary.

The council discussed the proposed Urban Hen Ordinance. Council Manrique asked what the steps would be for repeat offenders, Council Phares stated they would be fined based on the rate scale in the ordinance. Council Phares asked other council members to make changes or notes to the rough draft before the next meeting. Council Manrique stated he would like to make it public knowledge as a proposed notice.

The council discussed the damaged culvert issue at Muscatine St and Lynn St with public works employees. Council Phares stated the city should wait until it gets warmer to repair. Public Works Foreman Dave Olive stated he would like to build a 3x4 6-inch-thick cement cap to fix it. Mayor Waters shared he purchased the public works department tools to get started and they have done a great job organizing.
NEW BUSINESS:
The council discussed the resignation of permanent part-time public works employee and how to move forward. Council Manrique stated his recommendation is to hire someone on a permanent basis and up the hours from 10/week to 15/week. Council Manrique also stated he does not think the city needs to have a back up employee and that the city could revisit the idea of a winter seasonal backup employee in the fall. Mayor Waters stated it would be smart to have a permanent employee and a back-up all year to be safe and prevent the need to go through the hiring process all over again. Council Phares stated he thinks for liability reasons the city needs to have two employees. Council Moeller agreed having a back-up employee all year is the safest decision for the city. The council agreed to post the open job starting on 3/11/24 and leave open until filled. The council agreed to start interviews after 10 days of the job being open and have hopes of hiring an employee by the April 3 meeting.

The council discussed adding heat to the public works building to allow the employees a comfortable working environment when working on equipment. Council Manrique voiced concerns with cost and suggested that the employees heat the space with “torpedo heaters” to save on propane cost. Fire Chief Miller stated that was a health and fire hazard and that is not an option. Public Works Foreman Dave Olive stated he will not be working in the cold. Mayor Waters stated he will work on getting more quotes. Council Phares stated it doesn’t need done this season, it just needs to be completed by next winter but moving forward with quotes needs to happen. Council Moeller stated she agreed that it needs done and she can assist in getting more quotes. Council Manrique asked if there are any other major repairs that will need to be done to the public works building. Council Phares stated some areas of concern would be the roof, address numbers on the building, and siding but nothing is major this year.

Council Manrique motioned to donate $300 to Liberty 4-H for the annual easter egg hunt and was seconded by Phares. Roll Call: All Ayes.

The council discussed the annual clean-up day. The council agreed on April 27. Council Manrique stated he would like the city clerk to send out bulk mail to all residents sharing mowing ordinances and the city clean-up day and information. Mayor Waters stated he would contact a scrapper for metal to come on the clean-up day.

The council discussed the Fireworks will be held on June 29 this year due to the 75th anniversary celebration.
COMMITTEE REPORTS:
Mayor Waters shared his expectations and committees for all future city business. The committees will help the city run smoothly and give the residents a specific person to contact when an issue arises. The committees/Points of Contact are as follows:

Parks/City Wide Clea-up – Nicholas Manrique

Sewer – Nicholas Phares

Policy & Administration – Leigh Moeller

Mayor Pro-Tem – Leigh Moeller

Streets/Street Lights – Nicholas Manrique

Buildings/City Abatement – Nicholas Phares
MAYOR AND COUNCIL CLOSING COMMENTS:
Council Manrique shared his update on legal services for the city. Manrique stated he would get more information for council members for the next meeting. With nothing further to discuss Mayor Waters adjourned the meeting at 7:34 p.m.
ANNUAL BUDGET DISCUSSION:
The city discussed raising the amount paid to the fire department annually. Fire Chief Miller stated the agreed upon amount has been the same for a minimum of 8 years, probably longer. Clerk Tweed shared that the other city she works for pays 30% of the fire department’s annual budget, if the City of Dixon followed suit, they would raise their budget from $3,200 to $7,200. Council Manrique did not agree with raising the amount to $7,200 but was willing to raise the amount to $5,000 and rediscuss every year during budget discussions. Council Phares and Council Moeller stated they agree the amount needs to be raised and they are open to discussing. Council Manrique also stated he would reach out to the townships and get information on their budgeted amounts for the fire department.
Approved:
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